Chancellor’s Advisory Council Meeting
Friday, May 20, 2016
SEEC Building, 4001 Discovery Drive, Boulder, CO 80303
12:00 PM to 5:00PM

Advisory Council Members Attending
Dan Caruso, Pam Drew, Brad Feld, Allison Keller, Betina Koski, Bill Reinert, Sarah Schupp,
Mark Sirangelo, Rob Strain

Chancellor’s Cabinet Attending
Robert Boswell, Deb Coffin, Frances Draper, Kelly Fox, Christina Gonzales, Elvie Henson,
David Kang, Russ Moore, Catherine Shea, Valerie Simons

Guest
Dean Phil Weiser

AGENDA

12:00 - 1:00 PM Lunch

1:00-1:10 PM Chancellor’'s Welcome, Opening Remarks & Introductions
1:10-2:20 PM Exercise: Innovation*

2:20-2:35PM BREAK

2:35-3:45PM Exercise: Inclusive Excellence*

3:45-4:00 PM Chancellor Wrap-up

4:00-5:00 PM Reception

*One of the strategies we’ve been using across campus to encourage engagement is to rethink how we hold
conversations with each other. We’ve been testing, with positive initial results, moving away from traditional
meeting structures like the presentation or the status report toward approaches that encourage everybody’s
contributions to the group’s success. These protocols are making us rethink how we organize meeting space, how
we configure groups, how we distribute participation and how we allocate time.

We're going to employ some of these approaches at this meeting (some of which may be familiar to you) to help
us get your input on two topics:

e |nnovation
e Inclusive Excellence

“The Surprising Power of Liberating Structures” liberatingstructures.com



